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Brief for Project Manager (Bristol based work)
1 November 2010 – 31 March 2011
Background 

Creative Learning Agency is an arts education agency established in 2001.  Its work extends across four local authorities; Bath & North East Somerset, Bristol, North Somerset and South Gloucestershire.  It is funded by Bath & North East Somerset, Bristol City Council, North Somerset Council, South Gloucestershire Council and Arts Council England, South West.  

It is one of a network of ten arts education agencies in the south west.  The agencies work quite differently from one another, and CLA stands alone as the most individual; its core service is a website, designed to be the one-stop-shop for information for artists and teachers about working creatively together.  The main offer of the agency is advice, support, information and signposting, which is delivered through the website.  

CLA’s key audiences are artists and educators including those working in the education departments of arts and cultural venues, those working in community groups/community education, art students and so on.  
As well as the website, we provide support by phone, email and in person.  We are also developing new areas to the service including offering one to one funding advice surgeries for artists, support to schools applying for (or who have) Artsmark Awards and Specialist Arts College status. 
In recent months, the CLA website model has been developed by the arts education partnerships in Gloucestershire (Gloss), Swindon (Artsmad) and Wiltshire (WYAP - Wiltshire Youth Arts Partnership).  
Bristol City Council has expressed a need in 2010/11 for Creative Learning Agency to develop its work along a project delivery model to deliver two key aspects of work in the city.  
Appointment of Project Manager 

We wish to appoint a freelance project manager for five months from 1 November 2010 – 31 March 2011 specifically to deliver the terms of the Service Level Agreement with Bristol City Council.  
It is anticipated that the project manager is likely to work on a flexible work pattern to be negotiated with the Manager of Creative Learning Agency. 

The role of the project manager is to devise, plan, manage and implement an arts-based project for young people in Bristol, which must meet the requirements of Bristol City Council's funding agreement with CLA.  The project can be in any form or combination of art forms.  The available budget is £6000 to cover all project expenditure, excluding the project manager's own fee.
The services to be provided by the project manager are summarised as:
	Activities or services
	Dates
	Location
	Target audience

	Project delivery

CLA will deliver one project which will produce the following outcomes:

· Young people will achieve Bronze Arts Award

· School attendance will show an improvement 


	1 January 2011 – 31 March 2011
	Bristol setting, tbc 
	Estimate we will work with up to 30 young people  



	Broker project around work experience 
CLA will work in partnership with Connexions who offer a brokerage service for businesses and schools.  


	1 October 2010 – 31 March 2011 

	Bristol setting tbc 


	Estimate we will broker a project with up to 5 young people aged 14 – 25 



	Work with Key Arts Providers (KAPs)
Work with KAPs to identify major barriers to attendance of young people at arts activities.  

(KAPs  are organisations that are also funded by Bristol City Council to deliver arts programmes across the city)
	1 October 2010 – 31 March 2011 


	Across Bristol
	4 KAPs and their education teams 

Children and young people 



How this work meets Bristol City Council’s Arts and Culture Strategic Priorities:

	Your specific objectives against strategic areas, AFE
	What SMART and measurable outcomes you will provide with this funding 2010/11
	Your targets and milestones April 2010 – March 2011
	How will you measure these.

	Providing support/services to arts organisations
	Bristol City Council has asked CLA to work with their KAPs in order to secure free tickets to arts events for children and young people in the city by 31 March 2011.  


	Target – work with 4 KAPs to identify barriers for young people attending arts events and developed a plan to reduce these barriers, for example, by offering free tickets to events, transport offers, etc. by end of 2011.
CLA to contact relevant KAPs and discuss with education teams what their offer will be by 30 November 2010. 

CLA in partnership with BCC to identify teachers/educators of children and young people who would like to take up this offer or who are identified as benefiting from cultural activities by 30 November 2010.  

CLA to creatively evaluate the impact of this provision on children and young people by 31 March 2011.

CLA to promote offer of KAPs to teachers/educators of children and young people from 1 January – 31 March 2011.


	Completed on deadline. 

Completed on deadline. 

Completed on deadline. 

Number of KAPs contacted. 

Number of KAPs making an offer. 

Number of children who will benefit as a result of the offer.  

Completed on deadline. 

Number of teachers contacted. 

Number of children that are identified as benefiting as a result.  

Completed on deadline. 

Number of children and young people taking up offer. 

Evaluation response rate.  

Impact of cultural activity on young person as a result of attending, in partnership with KAP.



	Cultural leadership


	We will develop one project and deliver it in a Bristol setting as a pilot project by 31 March 2011.  We will evaluate this project and use it as a case study on the CLA website and the regional website by 31 March 2011 as an example of good practice.  


	Recruit a project manager by 31 October 2010. 

Project manager to develop project between 1 November 2010 – 28 February 2011.

Project manager to review and evaluate the project, prepare as a case study and upload to the CLA and regional websites by 31 March 2011.   


	Completed on deadline. 

Completed on deadline.  

Estimate we will work with up to 30 young people and that the outcomes will be: 

· Young people will achieve Bronze Arts Award

· School attendance will show an improvement as a result of the project 




Work Location and Management Arrangements 
Creative Learning Agency’s offices are based in the Arts Development Team at Bath & North East Somerset Council.  As this work is based in Bristol, it is envisaged that the project manager will work from home, though space can be made available in the office in Bath with prior arrangement between the Manager and the Project Manager.   

The project manager will be line managed by the Creative Learning Agency Manager.  

Contract fee and days 

The contract is offered on a freelance basis. 

Freelance: £2000 for 10 days (approximate equivalent 2 days per month) over five months 
To be employed as a freelancer, you must provide evidence of schedule D status and reference number, and confirm in writing that you take responsibility for your own tax and NI payments.

The project manager appointed will be asked to devise their own project plan for delivery of the work and to allocate how and when the days will be worked.

Travel expenses incurred whilst on CLA business can be reimbursed by prior agreement.

By undertaking the work as a freelancer, please note that the fee is inclusive of travel from your home/own office base to CLA office/setting for project and inclusive of any office/telephone expenses incurred from your home/own office base. 

Contacts 

The key contacts for the project manager are:

Donna Baber

Manager, Creative Learning Agency
Katy Noakes 
Neighbourhood Arts -Creative Learning & Youth Dance Officer Arts, Bristol City Council 

Experience required 

Essential
· Experience of arts/education project management
· Entrepreneurial approach to developing and devising projects 
· Working in the arts in the context of lifelong learning 

· Partnership working

· Working practices of local authorities, schools, youth service, arts organisations (including charities and social enterprises) and the Arts Council and experience of working across sectors
· Evaluating projects 

· Reporting to funders 

· Delivering on outcomes based agendas 

Desirable

· Press/Media/Marketing experience
· Arts Award Bronze accredited (alternatively artists appointed to project must be accredited)
Skills Required 
Essential
· Knowledge of the formal and informal education sector

· Knowledge of current initiatives, nationally and regionally, in the arts and Life Long Learning

· Communication and interpersonal skills

· Self motivated

· Good administration skills
Desirable 

· Knowledge of Bristol arts, festivals and events scene 
How to apply 
Please send your CV and covering letter outlining your skills and experience along with a written proposal including: 

· How you would approach each of the three discrete areas of work 

· How you develop and devise the projects 
· What the outcomes would be of each of the projects 
· Whether you would deliver the work yourself or contract an artist (if so, how you would source them, etc.)

· Full budget breakdown showing how the budget would be allocated to each piece of work 
Please send to: 

donna@creativelearningagency.org.uk or by post to: 

Donna Baber
Manager 

Creative Learning Agency 

Abbey Chambers 

Kingston Buildings 

Off York Street 

Bath BA1 1LT 

The deadline for applications is 5pm Friday 1 October.  

Shortlisted applicants will be notified by Friday 8 October.  

Interviews will take place during the week beginning 11 October (most likely Friday 15 October) in Bath. 

The successful applicant should expect to start work from 1 November 2010.
